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Community Emission Reduction Plan (CERP)
Community Design Team (CDT) Meeting #2

\ April 6, 2020 -/




Participating in Online Meetings Using Zoom

B Launch Meeting - Zoom b4 + = X

&« c 8 zoom.us/s/3521975297status=success h*d o H

K ey Functions zoom

https://zoom.us wants to open this application.

Open Zoom Mestings
AToolbar

AMute/Unmute
A Start/StO p Vi d eo Please click Open Zoom Meetings if you see the system dialog.

If nothing prompts from browser, click here to launch the meeting, or download & run Zoom.

AChat

Copyright ©2020 Zoom Video Communications. Inc. All rights reserved. m

rivacy & Legal Policies o

ARaise Hand
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Participating in Online Meetings Using Zoom

Mute/Unmute

AComputer Audio: Use the toolbar to mute or unmute yourself

APhone Audio: Use the mute function on your phone to mute or unmute

yourself
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Participating in Online Meetings Using Zoom

Start/Stop video

ASel ect the AChato 1 con on the tool ba
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Participating in Online Meetings Using Zoom

Chat

ASel ect the AChato 1 con on the tool ba

© Zoom Group Chat
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Participating in Online Meetings Using Zoom

Raise Hand

ASel ect the fParticipanto icon on the

ACl ick the fiRaise Hando icon in the p

lower your hand v

a Mg

@ (Host) |'T'|%
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Virtual Participation Principles

One person speaks at a time and for under a minute

Please muteyour sel f when youoOre not speal
Technology happens i please be flexible and patient.

Share video so we can stay visually connected.

Use the chat feature to ensure we get your input in your exact words.

Do Io Do Po  I» Do

Berespectfulof one another o0s opi ni

A Remember this is just one meeting in a longer process.
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Path to Clean Alir
Timeline

RICHMOND - SAN PABLO .

CLEAN AIR
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ril May — June July 2020 to
December 2021

Online SC SC meeting  Monitoring Plan
meeting Open House complete

EI:III'I'II'I"ILII'Iit_"' Emissions
Reduction Plan (CERP)

Steering
Committee

CERP Design ‘ First Meeting
Team March

Co-Lead o : Community Emissions
Teamn |I Monitoring Plan (weekly) Reduction Plan (CERP)
Monitoring
Implementation Meeting frequency TBD
Team
Technical Advisory First Meeting Meet Quarterly
Group April - '




Community Design Team Timeline

Orientation  Meeting #1 Meeting #2  Meeting #3 Meeting #4

February 26t March 23 April 6t May 4t June 18

Discuss Finalize
Application, Application, o _
Introduction to Charter, Charter, Revi Finalize Steering
the CERP CDT Partnership Partnership eview Committee and
Agreement & Agreement & Applications Co-lead Team

Conflict of
Interest Form

Conflict of Selection

Interest Form

Call for
Steering

Committee VBBl
Members £« = A n! ﬂ _@
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Recap: What does success look like?

CERP Process

AA diverse, inclusive and equitable process

CERP Steering Committee

Als representative of the community

Alncludes representatives of vulnerable populations
Alncludes representatives from the most impacted communities
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Recap: What does success look like?

Outcomes

A Establish aggressive goals and targets for all types of
emissions and industries

A Demonstrate quantifiable improvements in air quality and
guality of life
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Steering Committee
Application
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Recap: Steering Committee Application

Suggestions for Improvement

A
A
A

4/6/2020

Insert Richmond T San Pablo area map
Include the Conflict of Interest and Financial Disclosure form

Include statement that preference will be given to Monitoring Plan
SC members

|l ncl ude qgquesti ons neighborlkdoedst | fy app
experience with air quality

Translate the application into multiple languages R —
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Warm-Up Question

How are you coping with the shelter in place mandate?

A. Taking breaks from watching, reading and listening to news
stories

. EXxercising, stretching and/or meditating

. Staying connected with friends and family

. Other

O 0O W
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Vote: Steering Committee Application

Does the application provide enough information for the
CDT to select Steering Committee members?

A. Yes
B. NO
C. Abstain

RICHMOND - SAN PARLO ek A5 RSN BN B8 IR o0
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Steering Committee
Outreach
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Recap: CERP Outreach

Goals
ADevelop a diverse, inclusive and equitable process
AEngage a broad cross-section of community stakeholders

ACommunicate a clear and powerful message

Alnform and educate the community about efforts to improve air
qguality and reduce emissions
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Group Brainstorming

1. Please share your initial ideas on how to
recruit a diverse and balanced group of
Steering Committee members.

2. How will you conduct outreach for
Steering Committee recruitment?
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Conflict of Interest and
Financial Disclosure Form



